
Initial Situation
FULCRUM won the mandate to support the implementation of Strata in the fields of 

process management, IT and Human Capital Management. In a Greed Field project 

the company was set up within two years.


Thereby long term partnerships with the big international OEMs (Airbus, Boeing) 

were established with the goal to gradually outsource development and production 

activities to Abu Dhabi.


Due to the very ambitious timeline (project start early 2010 until completion of the 

first serial parts by mid 2011) it was critical for the client to implement extremely 

stable and robust business processes with a high degree of automation and 

standardisation and a lean and efficient organisational structure with a strong 

emphasis on their sustainability and anchorage within the organisation that grew 

from 20 to 150 employees from over 20 nations within the first year.

Improvement of compliance 
achieved with industry benchmarks

Increase in productivity and 
efficiency.

$2 billion sales volume achieved 
after SAP implementation.

Company Overview

Approach

Challenges



About FULCRUM
Fulcrum is a global leader in SAP consulting and 
implementation. We have successfully completed over 
110 projects worldwide, with our team of experienced 
consultants and has offices in 4 countries around the 
world. We have successfully implemented SAP solutions 
in over 12 different countries, and we are committed to 
helping businesses of all sizes achieve their goals.

Results

Improvement in compliance achieved with industry benchmarks in terms of key performance 
indicators (KPIs) and data quality, positioning Strata as a best-in-class performer in the 
aerospace industry.

80% successful implementation of SAP solutions for core processes, leading to improved 
business operations and streamlined workflows.

Significant increase in productivity and efficiency.

$2 billion sales volume achieved by Strata after implementing SAP digital transformation 
solutions.

Benefits

Emphasizing the best-in-
class performance and 
surpassing industry 
benchmarks in terms of 
KPIs and data quality.

Increased productivity and 
efficiency through the 
elimination of redundant 
accountabilities, clear 
responsibilities, stability, 
automation, and intensive 
training.

Quantifying Strata's 
achievements, such as sales 
volume exceeding USD 2 
billion.

www.fulcrum-consulting.ae


